
1
 nutritionincentivehub.org 

Understanding, Creating, and Using Logic Models 

What is the document? 
This document offers an overview of logic models, defines key terms, and provides a 

visual example for current and potential GusNIP grantees. 

What is a logic model? 
A logic model1 is a picture of how an effort or initiative is intended to work. It explains 

why your strategy is a good solution to the problem at hand. Effective logic models 

make an explicit, often visual, statement of the activities that will bring about desired 

change for a community and its people. 

A logic model presents the shared relationships among the resources, activities, 

outputs, outcomes, and impact for your project. Identifying all the components of a 

project helps keep participants moving in the same direction by providing a common 

language and point of reference. By displaying the sequence of actions involved in a 

project, a logic model: 

1. Clarifies the linkages between investments and activities, outputs and expected

outcomes of the project;

2. Communicates externally about the rationale, activities and expected results of

the project;

3. Tests whether the project "makes sense" from a logical perspective; and

4. Provides the fundamental framework on which the performance measurement

and evaluation strategies are based (i.e., determining what would constitute

success).

What key terms should I understand? 
• Situation – A description of the challenge or opportunity. The problem or issue to

be addressed, within a complex of socio-political, environmental, and economic

conditions.

1 Synonyms include: road map, conceptual map, pathways map, mental model, blueprint for change, 
framework for action or program framework, program theory or program hypothesis, theoretical 
underpinning or rationale, causal chain or chain of causation, theory of change or model of change. 
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• Inputs – What is invested, such as resources, contributions, and investments

that are provided for the project.

• Activities – Activities are what the project does with its inputs to services it

provides to fulfill its mission.

• Outputs – Products, services and events that are intended to lead to the

project’s outcomes.

• Outcomes – Planned results or changes for individuals, groups, communities,

organizations or systems. Types of outcomes include:

o Change in knowledge – Occurs when there is a change in knowledge or

the participants actually learn.

o Change in behavior – Occurs when there is a change in behavior or the

participants act upon what they have learned.

o Change in condition – Occurs when a societal condition is improved.

• External factors – Variables that may have an effect on the project but which

cannot be changed by the managers of the project.

• Assumptions – The premises based on theory, research, evaluation knowledge,

etc. that support the relationships of the elements of the logic model and upon

which the success of the project rests.
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What does a logic model look like? 
There are many variations on the specific composition of a logic model. Each logic 

model uses a slightly different approach. Nevertheless, they are share a common 

foundation – the logic of how change happens. While logic models may not all look the 

same, they all do focus on inputs, outputs, outcomes, and impact. Below are two 

sample logic models – Figure 1: Logic Model from Gretchen Swanson Center’s NTAE 

Application and Figure 2: Generic Logic Model for NIFA Reporting. 

Questions? 
Contact the GusNIP NTAE to ask questions about logic models. 

https://www.nutritionincentivehub.org/contact
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Inputs

NTAE Partners (GSCN, FFN, CFFM, 
NGA, farmers market groups)

Outputs
Activities

Outcomes
Mid-Term Outcomes  Long-Term Outcomes

Impact

Advisory Committee (experts with 
representation across 

disciplines/expertise)

Comprehensive and coordinated 
training and technical assistance 

(T&TA) to support grantees  

Online platform (seamless data 
collection, management, and 

reporting; resources and 
templates for implementation)

Convening and site visits to 
develop shared understanding of 

program goals and operation

Increased knowledge and 
skills to implement 

successful programs

Maximize the effectiveness and 
efficiency of GusNIP grantees and 

their constituents to increase fruit 
and vegetable (FV) purchases and 

consumption, ultimately, positively 
impacting health status of 
participating households. 

All GusNIP grantees have 
access to resources and 

T&TA to support program 
implementation.

USDA leadership input and 
involvement Online platform development 

tailored to the needs of grantees, 

evaluators, USDA

Development, training, and 
conducting evaluation components 

(core minimum dataset, 

Development and management of 
resources and tools to support 

implementation

Development of reports and other 
dissemination (annual report to 

Congress, grantee reporting, 
publicly available website, etc.)

All GusNIP grantees have 
access to resources for 

developing and carrying 
out robust evaluation and 

reporting

Increased knowledge and 
skills to carry out reporting 

and evaluation

Logic Model

Figure 1: Logic Model from Gretchen Swanson Center's NTAE Application 



Figure 2: Generic Logic Model for NIFA Reporting 

The Nutrition Incentive Program Training, Technical Assistance, Evaluation, and Information Center (NTAE) is supported by Gus Schumacher Nutrition 
Incentive Program grant no. 2019-70030-30415/project accession no. 1020863 from the USDA National Institute of Food and Agriculture. 
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